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Partner to industry leaders155 global 500 clients162 clients
among Forbes 2000494 active clients as on 31 Mar 2006

Global footprintListed on NYSE45 countries~7000 employees onsite
across geos10 near shore development centers

Diverse talent pool23 nationalities2120 domain consultantsMore
than 53,000 employees YTD

2000-01 2001-02 2002-03 2003-04 2004-05 2005-06

22 2628

3440

217 226288 399

421

10 13 19 2942

*Ranked leader by IDC, MetaGroup, Forrester 2004Awarded the
highest rating in Stakeholder Value Creation & Corporate
Governance by ICRA,

an Associate of Moodys Investor Services

Sustained growthCAGR of 36% in last 5 years

Part of NYSEs TMT (Technology-Media-Telecom) Index, NSE Nifty
Index and BSE Sensex384 475

625 9341354

Globaldevelopment

centers

Clients

Employees(in thousands)

Revenues(in $ Mn)

494

44

53

No. 1 provider of integrated business, technology and process
solutions on a global delivery platform *

1815


	
CONFIDENTIAL Copyright 2005 Wipro Technologies 3

Wipro s strengths lie in it being one of the largest players in
the offshore market to offer a full breadth of services including
application development, reengineering, package implementation, IT
infrastructure and support, product design and development, and
BPO.

Worldwide Services 2004 Vendor Analysis: IDC, Aug 2004

Consult

Develop & deploy

Manage & evolve

Businessprocess

Businessapplication

Custom applications

ITinfrastructure

TestingServices

360 service portfolio
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Key Drivers

Integrating technology and process expertise to provide business
impact

Apply thought. Invest in building intellectual assets across
service lines to emerge as a trusted advisor in select areas

Use quality & process leadership as a platform to deliver
cost and productivity benefits to customers beyond labor
arbitrage

Provide clients with a broader and deeper set of offerings on a
remote delivery platform

Innovation is necessary to satisfy new customer needs and create
new revenue streams. Azim Premji, Chairman
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Key drivers - Innovation (creating higher value
forcustomers)

Components, frameworks and solutions

Domain focused CoEs/ point solutionsTechnology focus COEs

Web
servicesLinuxMobileBroadbandMultimediaSystem-on-chipBroadbandOpticalStorage
area networks

Flow-briXSet-top box solutionsi-Desk, e-HRSemiconductor IPs

IPs for home networkingMultimedia codecsWebsecure

RFIDReverse logisticsClinical formCustomer information
systemRe-underwritingGlobal data Synchronization

IdeaInnovation

council

Initial businessplan

Proof ofconcept

Businessplan

Beta delivery

Launch &delivery

12

3

4

56

7

Innovation process

Innovation Council has contributed YTD revenues of $36.29 M.
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Quality leadership by being first every time

Wipro was selected for establishing a broad improvement program
that concerns people and product, rather than just process
issues

Stephen L DiamondPresident, IEEE Computer Society

In 2003 Wipro became the first company outside the US to be
conferred the IEEE

(USA) Software Process Achievement Award

Our quality firstsWorlds first

companyWorlds first IT services company

1998 1999 2001

First Co. outside USA

2003

Worlds first software services

company

In 2005, becomes the first services company to adopt lean
manufacturing techniques
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Key drivers - The Wipro Way

Developing a unified approach to end-to-end service delivery

ProcessExcellence

PeopleManagement

CustomerCentricity

PersonalChange

Customer

Delivery engineExperimentation cultureKMLean6PCMM

Unified solutionsRelationship mgmtAfter sales support

Customer focusExperimentationSkill upgrade

Right skill mixHigh retentionHigh moralePCMM
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Key drivers - Broadening and deepening offerings

Wipro aims to emerge as the leading end-to-end service provider
offering solutions on a global services delivery platform. Invested
in developing remote delivery capabilities in

Consulting (orgwide around $70mn last fiscal)Seeded through the
acquisition of AMS energy division and NervewireBuilding now
through hiring; setting up an India-based unit

Infrastructure outsourcing - $105 mn 9M 05-06Investment in a new
global command center which is a pioneer in technology agnostic,
secure, virtualization of IT administrationActively looking at
entry routes into Total Outsourcing

Transaction processing/BPO $127 mn 9M 05-06Seeded through the
acquisition of Spectramind. Completed the integration.Increasing
the proportion of transaction processing to voice business. Have
moved it from 5:95 to around 15:85 in the last 6 months

Testing services - $113 mn 9M 05-06Pioneered remote testing
services to become largest provider from IndiaInvested in
automation tools to achieve a range of 40% to 80%

Wipro s strengths lie in it being one of the largest players in
the offshore market to offer a full breadth of services including
application development, reengineering, package implementation, IT
infrastructure and support,

product design and development, and BPO.Worldwide Services
2004

Vendor Analysis: IDC, Aug 2004
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Phase 3 : 2005 & BeyondIndustry solutionsIntegrated IT + BPO
offerings

Phase 2 : 2003 05Develop strong Practice

Developed BOSS PractiseExpand to centers across the country
Kolkata, Chennai, Pune, Belapur

Phase 1 : 2000 - 03Leadership in CRM

Establish Process MaturitySet up centers in Delhiand Bombay

Customer RelationshipManagement

BusinessOptimization

Services

Industry Services

Clients

Employees

Revenues USD Mn

2002

-03

2003

-04

41

95

5000

9500

18

23

2001

-02

11

2500

05Q

3 -2

005

127

14398

30

Handles over 6 Mn Transactions

/ Month across102 Processes

HR

F&APr

ocur

emen

t

6 Centres across the CountryGlobal Presence - BucharestBusiness
mix from Banking, Insurance, Telecom,Manufacturing, Energy , Health
Care & Retail.

Completing the 360 service portfolio - Wipro BPO
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ProcessProcess + Applications

Process + Applications + Infrastructure

Savings/Customer Value

Cost Savings & Process Standardization

ProcessOptimization

ProcessRe- engineering

Tran

sitio

n

Wave 1 Wave 2 Wave 3

IncreasingCustomer

Value

Operations

Applications

Infrastructure

Operations

Applications

Initial Processes or applications with Ramp Up if successful

Maintain Quality Initial Cost Saving Focus on

controllership when processes are transitioned

Process Improvement using Six Sigma and tech deployment
Knowledge Management

Evaluate technology, automation & consolidation options

Continuous monitoring of controls

Best in Class Process and Technology Optimization

Consolidation across operations / processes Maximize savings
through better turn-around

and reduced defect rates

Operations

40%

50%

60%+

Integrated services delivery BPO+IT+Infrastructure
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Advanced technical skill and some

judgment required

Extensive judgment and analytical

skill required

Fortune 100 healthcare company

Insurance claims pre-processingInbound customer care
(physicians)

Leading US airlineInbound customer reservationsBaggage support
services

Large life insurer (UK)Case handling & initial
underwritingSenior underwriting with acceptance limit of 500k
GBPHealthcare claims adjudication

E loan (consumer direct lender)

Providing underwriting recommendation on home loans

Large Fortune 10 financial institution (US)

Back office processing for mortgage

Large charge card company (US, UK, Australia, Canada)

Inbound customer service centerCross selling

Mobile communications company (UK)

Finance and accountingFinancial reportingManagement
reportingPayroll processing

Leading global ISP (US)Billing support

Large oil retailer (UK)Inventory management, logistics

Examples of sector-specific (vertical) processes

Examples of horizontal processes

Value delivery across the value chain

Leading computer manufacturer

Technical writing

Simple, standardized activities

Source: Mckinsey analysis of Offshore BPO Industry, Wipro
customer examples
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Industry aligned business verticals

Our market facing organisation

Domain/ CoEsDelivery teamAccount managementProgram management
officeBusiness development

Marketing

HR and central

staffing

IT infrastructure

Finance

Quality

Innovation council

E-business

Enterprise applications

TIS

BPO

Domain centric business units that tap into a reservoir of
technology skills.

Geo

grap

hies

Testing
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Using Six Sigma for performance improvement

Making it happen at a leading mobile phone supplier

Benefits achievedWe exceeded market expectations by achieving a
Push of 38 req/sec and Pull of 45 req/sec

Criticality of the situationClient was using a gateway tool,
NAMP for providing services between internet and mobile
subscriber..Current performance:Push:3 req/sec ; Pull:9
req/secMarket demand: Push 30 req/sec ; Pull 30 req/sec

Wipro six sigma solutionAnalyzed the existing design and
identified the modules/components involvedSix Sigma methodology
used : DMADV (define, measure, analyze, design, verify )

MSC BSS

GSM Network

PUSH

PULL

SMSC NAMP3.0 Internet

Client profileA leading supplier of mobile phones

"During our 6 year relationship, Wipro has consistently
demonstrated superior technical competency, commitment to quality
and the drive to complete challenging assignments."S Devrajan, Vice
PresidentCisco Systems

Cas

e St

udy
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An incentive system for a top automobile manufacturer

Context

Large scale software development for common repository of
incentive payment data and collaborative tools Complex project
involving cutting edge Data warehouse technology

Lean Principles Implemented

Concurrent Engineering

Rapid Prototyping for early feedback

Workload balancing and customer Pull

based scheduling

Visual Charts for control

Poke Yoke for quality

15% effort savings in software lifecycle

Design Structure Matrix for Project Planning

Visual Display for self-organizing project execution &
tracking

Planning Design Coding & Testing

Design Structure MatrixLoad balancingPull based scheduling

Early subsets/ Rapid prototypes for feedback

Poke Yoke (mistake proofing)Visual

Control

Cas

e St

udy
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Custom applications

Application development & maintenance

Legacy applications Workflow management Knowledge management SLA
based ADM

Testing & validationQuality assurance End to end
testingCertification testing Test automation

Localization & globalization testing

E-enablingWeb servicesApplication integrationEnterprise
securityPortals & content managementData warehousing &
BI

Point servicesRe-underwriting Global data
synchronizationRFID

Reverse logistics

Client profileThames Water, the worlds third largest water
company

Criticality of the situationWanted to ensure better service
delivery, improved customer relationship and closer links with
businessStreamline IS operations affecting customer services, work
and asset management, engineering, environmental & laboratory
management, finance & payroll, support services etc.

Wipro solutionTook over responsibility of managing Thames
Support Estate (with OPEX budgets over 10mn GBP per annum) and to
provide support services that meet business requirementsKey
responsibilities: service delivery, portfolio management,
commercial management, partner performance management and business
engagement

Business benefitsSavings of 32% on application management costs
over a two year periodIn Service Level Agreements (SLAs) Wipro
outperformed the set benchmarks by more than 40%Partner performance
improved steadily from 2.7 to 4.3 on a scale of 5

Cas

e St

udy

Application development & maintenance

Legacy applications Workflow management Knowledge management SLA
based ADM

Testing & validationQuality assurance End to end
testingCertification testing Test automation

Localization & globalization testing

E-enablingWeb servicesApplication integrationEnterprise
securityPortals & content managementData warehousing &
BI

Point servicesRe-underwriting Global data
synchronizationRFID

Reverse logistics
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Business process outsourcingClient profile

Delta Airlines is the second largest airline in the world. It
operates 20 call centers worldwide, 11 in U.S and 9 outside
U.S.

Criticality of the situationImproving customer experience and
reducing costs of running a widespread network by outsourcing
select reservation processes such as General sales calls,
SkyMiles-frequent flyer services support and reporting, rejects and
queue handling and baggage service center in-bound
callsApproximately 6,500 call center representatives of Delta
handled more than 91 million customer contacts in 2002

Wipro solutionThe entire processes were taken offshore by
leveraging an in-house Transition Toolkit for creating adapted
customer service processesAssisted each Delta customer through
specific techniques such as dialogue modeling while strictly
adhering to all guidelines of the US department of
transportation

Business benefitsIncreased end customer satisfaction by reducing
average call handling time by 18%Consistently outperformed the
client defined SLAs for the Quality of call handlingFor Phase 1, an
initial customer service cost saving of US$12-15 million per annum
has been projected over a 2 year period

Specialized servicesSupply chain servicesInventory
managementKnowledge services

Industry specific servicesInsurance claims processing Health
claims processingMortgage processingDocument managementBank
reconciliation

Customer interaction services

Customer service (Voice/e-Mail)Marketing
servicesTelesalesTechnical support servicesIT help desk

Business optimization services (BOSs)

Finance & accounting servicesHR servicesProcurement
servicesSupplier management

Cas

e St

udy
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Logistics Support - Minimize wastage which was at more than
5%

Business transformation consulting to redesign and harmonize
processesDefining, executing and operating a harmonized fuel
transportation systemNew order creation and scheduling for
secondary logistics from a near site and then an offshore site

Reduced Wastage from 5.1% to 2.9% in target geographiesImproved
bottom-line

Client Profile

Area of work

Wipro Solution

Business Benefits

Global Energy, Oil & Gas major

Improving Logistics Efficiency reducing wastage by nearly
50%

Outsourced Logistics center Inbound Call HandlingInventory
ManagementLoad tracking & Notification Metrics capture &
reporting

Cost per Gallon Run Outs Reliability Supply of premium, silver
&

regular gas to VMI customers

Safety (injuries, contamination, accidents)

Wipro RoutingAlgorithm

Key Metrics Company Tanker Trailers

Cas

e St

udy


	
CONFIDENTIAL Copyright 2005 Wipro Technologies 18

IT infrastructure servicesClient profile

One of the largest mutual fund administrators providing
investment management for institutional and individual
customers

Criticality of the situationConsolidate support activities under
one umbrella for a wide array of web applications running on
disparate variety of server and software platforms

Wipro solutionAutomated number of manual tasks with use of
automated scripts and utilities Creation of Request Tracker to
document/monitor on-call/request activitiesProactive monitoring,
root cause analysis of incidents and trend based consulting

Business benefits35% cost savings to the client, using follow
the sun model99.95% uptime for individual production servers98%
uptime for development and application serversResponse time reduced
to 30 minutes (for 95% of responses) from the earlier 2
hoursIncreased service window to 24*7 from the earlier 12*5

Deploy Consult

Manage

Enhance

Architect

Plan

IT infrastructure management

IT service desk

IT infrastructure consulting & SI

Telecom infrastructure management

Cas

e St

udy
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Attracting and retaining the best

Integrating with client cultureCulture and language specific
training for every person who works with client team400+ certified
in French and 300+ certified in German and Japanese languages

Best in-class talentRigorous selection process offer rate of
0.8% of number of applicants World class education and training
programs 12 days/employee/year of mandatory trainingMeritocratic
retention policy

Understanding client business2000+ domain consultants 500+
technology consultants e-business, package applications

Retaining the best talentMeritocratic cultureDevelopment
opportunitiesEngaging work environment
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Execution Excellence: delivering measurable business results

In a clear example of turning lemons into lemonade, Wipros
ability to produce high quality project results using a combination
of on- and offshore professional services, has demonstrated project
results with data warehousing that would otherwise have not have
been considered good candidates for offshore work.

-Offshore Data Warehousing Proof Points from Wipro' , Giga,
January 2004

By putting its (Wipro's) extended engineering capabilities on
play in global Innovation Networks, Wipro is making R&D
services the next battleground for Western IT providersWipros
Product Engineering Services Help Clients Innovate Tech-Based
Products

-Wipro Plugs R&D Service Into Innovation Networks ,
Forrester, July 2005

Customers gave Wipro good feedback on its functional and
technical skills, flexibility, and ability to move up a learning
curve quickly. Project management is a strong suit, and the company
was able to present project examples from around the world.

-AMR Sales and Marketing Initiatives for Consumer Products:
Which Service Providers Have the Goods?June 2005

Wipro has the strongest IMS offering among offshore firms

-Global Delivery Infrastructure Management -Forrester, December
2005
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Execution Excellence: delivering measurable business results

Wipro has invested in a wide assortment of frameworks,
methodologies and industry solutions for Web services and SOA.
Customers in these target industries may want to consider Wipro
solutions to accelerate Web services projects. Wipro has also
pragmatically linked Web services adoption to legacy modernization
and tightly scoped application portfolio rationalization
initiatives two major drivers of Web services demand Gartner

Wipros already strong SAP capability is growing rapidly and
provides serious competition for the other top Indian SAP services
vendors, particularly when it comes to complex, global projects. In
addition, the company continues to build out vertical expertise
within its SAP practice. Wipros track record and global references
are proof of this investment and the companys deep SAP skills.:
Wipro is Best Suited for Large-Scale, Global SAP Projects:
Forrester

Forrester evaluates Wipro as a 'strong performer' in delivering
global infrastructure management services, in a ranking against
thirteen other global vendors. Forrester recommends Wipro for
companies looking for a serious offshore performer, asserting that
Wipro has the strongest IMS offering among offshore firms.

Customers that have a broad range of requirements but only have
one major supplier should choose Wipro. It is active in all major
functional segments with a broad range of vertical industry
capabilities Forrester
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Thank You
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