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Distribution Strategies in Takaful
 Advantage Takaful
 Better Product Proposition Surplus
 Transparency in terms of Fees & Expenses
 Ownership of Fund
 Committed customer base
 Can be marketed to non-Muslims - Total world population – 7 Billion
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Current State of Takaful Business
 - Gross worldwide Takaful contribution – USD 14 Billion in 2014 (estimate by E&Y)
 - Saudi Arabia alone has 48% market share, GCC 63%
 - 22% Growth Rate in Malaysia, Indonesia, Brunei, Singapore & Thailand
 - GCC has a growth rate of 12%
 - Most operators in GCC are not returning surplus
 - Shareholders Fund is shrinking in GCC
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Takaful Penetration
 Source: E&Y Global Takaful Insights 2013
 GCC is the largest Takaful market with close to 63% Takaful market share
 ASEAN has 30% market share
 Penetration in Malaysia is 4 times higher than in GCC
 GCC contributions dominated by Medical and Motor in contrast to Malaysia where it is predominantly Life Savings (Family Takaful)
 GCC Takaful contributions is 10% of GCC Market Premiums
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Takaful Penetration
 Source: E&Y Global Takaful Insights 2013
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Key Drivers in Takaful Distribution
 - Cost of Distribution◦ Complications due to Takaful Model used – Wakala vs Mudarba
 ◦ Distribution Model
 - Socio-Economic Conditions◦ Needs
 ◦ Purchasing Power
 ◦ Microinsurance
 - Technology◦ As Enabler or
 ◦ Driver?
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Increasing Penetration
 Effective Management of Distribution Channels
 Product Development – Life, Savings, Long Tail
 Finding Niche Markets – Affinity Groups, Microinsurance
 Customer Education – Seminars, Religious Gatherings
 Cross Selling
 Bundling
 Using Technology to Drive the Distribution
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Takaful Distribution Channels
 Brokers
 Direct Sales
 Telemarketing
 Agents
 Religious Briefings
 BancaTakaful
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 BancaTakaful
 Opportunities $2 Trillion Islamic Assets worldwide
 80% with Islamic Banks
 15% in Sukuks
 Islamic Invest Funds – 4%
 Takaful – 1%
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 BancaTakaful – Distribution Channels
 Customer Service
 Direct Sales
 Teller
 Telephone Banking
 Mailers – Postal, Emails, Flyers
 ATM Machines
 Platform Banking
 Online
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Innovation in Distribution Channels
 SMS
 Social Media – Facebook, Twitter
 Live Online Chat
 Live Video Chat
 Smartphone Apps
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Issues in Distribution
 Low penetration in Life & Savings segment despite highest number of HNWIs in GCC
 Low investment yield on Sukuks and other Islamic Investment Instruments
 Divergent Takaful Models
 Lack of Product Innovation
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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Distribution Strategies in Takaful
 Summary
 There are indeed issues of Shrinking Shareholders’ Fund
 Lack of ReTakaful Options
 Lower Investment Income
 But opportunities are galore Islamic Finance
 Untapped markets, uninsured population
 Takaful Industry can run faster Innovative Products
 Increasing Efficiency of Distribution Channels
 Innovation in Distribution Channels
 Increased use of Technology
 DISTRIBUTION STRATEGIES: STRENGTHENING & INNOVATING THE DELIVERY MECHANISM
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