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I. PURPOSE
 A. STATEMENT OF INTENT
 The City of San Antonio, acting by and through City Public Service Board (“CPS Energy”) issues this Request for Information (“RFI”) solely for information and planning purposes. This RFI does NOT constitute a procurement process which may result in contract negotiations, such as a Request for Proposal (“RFP”), a Request for Qualifications (“RFQ”), or an Invitation for Bid (“IFB”). This RFI does NOT constitute a promise to issue an RFP, RFQ, or IFB in the future.
 This RFI is for the purpose of soliciting Information Submittals (“Information Submittals”) from companies (“Respondents”) qualified and interested in providing goods, software, or services as further described and defined herein. Failure to respond to this RFI does not preclude participation in any future RFP, RFQ or IFB, in the event one is issued.
 CPS Energy appreciates your input and participation in this process.
 B. ABOUT CPS ENERGY
 CPS Energy is the nation’s largest municipally owned energy utility providing both natural gas and electric service.  Acquired by the City of San Antonio in 1942, CPS Energy serves more than 765,000 electric customers and 335,000 natural gas customers in and around San Antonio (1,515 square mile service area). CPS Energy is governed by a five-person Board of Trustees, consisting of the Mayor of the City of San Antonio and four citizens representing the four geographical quadrants of the City of San Antonio. Information about CPS Energy’s history, operations and management is available on www.cpsenergy.com.
 C. BACKGROUND
 CPS Energy seeks to evaluate the smart and flexible managed charging products and services for light-duty, electric vehicle(s) (“EV”) in order to better plan for the future of the electrical grid (the “Project”). CPS Energy seeks to assess products and services in two (2) key focus areas; 1) Residential EV Charging (Single family homes and Multi-family dwellings) and 2) Commercial EV Charging (Public, Workplace and Fleet). CPS Energy seeks to analyze an ecosystem between Respondent, Utility and Customer to a managed charging integration event (either day-ahead or real time) where load is shed from on-peak periods to off-peak demand periods or encourage charging during periods of high solar energy production.
 A small-scale electric vehicle infrastructure residential offering with demand response capabilities is part of the Project that CPS Energy is seeking to implement immediately. A public or workplace charging commercial offering with demand response capabilities is a second part of the Project that CPS Energy is considering implementing soon.
 Request for Information 3
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D. DESCRIPTION OF PROJECT
 The purpose of this RFI is to obtain information regarding the Project as described below:Respondents are to be EV Charging Station manufacturers, Smart Panel providers, Network providers, Aggregators, Operation and Maintenance service providers, EV car manufacturers, or software providers with applications that use EV Original Equipment Manufacturers (“OEM”) data collection systems. Respondent does not need to provide all the requested products or services and CPS Energy is open to creating a program utilizing several partners, if necessary.
 The goals of the program are to help customers manage their energy use, build communication lines of engagement between EV owner and CPS Energy, determine customer willingness to allow control during demand response events, evaluate utility control of charging equipment, manage load from EV charging to off peak periods, measure shed load for specific time period, acquire data to perform analysis, modeling, financial business case and explore any new/unique program offerings.
 Areas of key focus are defined as follows:1) Residential:
 a. A single family home that may have one or two electric vehicles.b. Multi-Family dwellings where multiple tenants require the need to utilize
 charging equipment. 2) Commercial:
 a. Public Level 2 or 3 ElectricVehicle Service Equipment (“EVSE”) plazas where charging behavior is convenience or necessity based.
 b. Workplace is Level 1 or 2 EVSE where charging takes place during normal working hours, typically early morning.
 c. Fleet is Level 1, 2 or 3 EVSE where charging behavior varies, but typically occurs outside of office work hours.
 E. RFI SCHEDULE
 CPS Energy will make a concerted effort to maintain the schedule below, but reserves the right to revise the schedule based on CPS Energy’s business needs.
 Milestone DateRFI Issuance May 14, 2019Deadline for Respondent’s Questions By 2:00 p.m. (Central time) on May 20, 2019CPS Energy Responses to Submitted Questions
 By 2:00 p.m. (Central time) on May 22, 2019
 Respondent Information Submittals Due
 By 2:00 p.m. (Central time) on May 28, 2019
 Decision to Launch an RFP To be determined
 F. CONTACT INFORMATION, QUESTIONS AND ANSWERS
 Request for Information 4
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The Procurement Analyst identified below shall be the sole contact for any inquiries from Respondents regarding this RFI. Any inquiries from Respondents shall be submitted in writing by electronic mail.
 Dolores Torres-ElizondoProcurement Analyst, Supply ChainDolores [email protected]
 G. INFORMATION SUBMITTAL COSTS
 CPS Energy assumes no liability or responsibility for the costs incurred by the Respondents for any materials, efforts or expenses required in the preparation of Information Submittals or in connection with presentations or demonstrations.
 II. INFORMATION SUBMITTAL FORMAT
 A. PROPRIETARY DATA IN INFORMATION SUBMITTALS
 All materials submitted to CPS Energy are subject to the Texas Public Information Act upon receipt. If a Respondent does not want proprietary information to be disclosed, each page containing proprietary information must be identified and marked Proprietary at the time of submittal. CPS Energy will, to the extent allowed by law, endeavor to protect such information from disclosure. The final decision as to what information must be disclosed, however, shall be determined by the Attorney General of Texas. Failure to properly identify proprietary information may result in all unmarked pages being deemed non-proprietary at CPS Energy’s discretion and therefore made available to the public upon request. CPS Energy endeavors to not publicly disclose the contents of any Information Submittals.
 B. INFORMATION SUBMITTAL FORMAT
 Please ensure all Information Submittals are in text-searchable PDF format (portable document format, non-zipped) including supporting documentation. Information Submittals shall be sent to the email address specified in Section I(F) on or before the RFI response deadline identified in Section I(E).
 All electronic (soft) copies shall be provided in Adobe portable document format (pdf) that is text searchable, reproduced directly from the native document (i.e. Word, Excel, MicroStation, AutoCAD).  Scanned images and documents will be considered irregular and may not be evaluated at the sole discretion of CPS Energy.  The table of contents and the file naming convention shall mirror each other.
 Please do not submit any single email containing more than 40MB of data. If the Information Submittal and supporting documentation contains more than 40MB of data, please contact the Procurement Analyst identified herein. CPS Energy cannot accept zipped files.
 III. GENERAL INFORMATION
 Request for Information 5
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A. REVIEW OF INFORMATION SUBMITTALS
 CPS Energy may or may not issue a RFP, RFQ, or IFB after analysis and evaluation of the Information Submittals. Please note that responding to this RFI is not a prerequisite for responding to any future solicitations related to this project and a response to this RFI does not constitute a commitment, implied or otherwise, that CPS Energy will engage in contract negotiations, issue an RFP, RFQ, or IFB or go further in the procurement process.
 B. OWNERSHIP OF DOCUMENTS
 Title to all RFI relating documents remains with CPS Energy. All prospective Respondents agree that the RFI and relating Information Submittals will not be used in any manner other than for the preparation of Information Submittals.
 C. AVAILABILITY OF INFORMATION SUBMITTALS
 The information gathered during this RFI may be part of an ongoing project. In order to prevent an unfair advantage among potential Respondents, the RFI responses will not be available until after the completion of evaluation of any responses, proposals, or bids resulting from an RFQ, RFP, Invitation for Bid, or any other procurement method, which may or may not be issued in CPS Energy’s sole discretion. In the event that CPS Energy chooses not to go further in the procurement process or responses are never evaluated, the responses to the procurement including the responses to the RFI, will be considered confidential by CPS Energy.
 D. NONBINDING / INFORMATIONAL PURPOSES ONLY
 This RFI is not intended to be binding on any party and will not give rise to any right or obligation based on any legal or equitable theory (including any right to engage in negotiations), it being intended only for informational and planning purposes as set forth herein. Only a formal contract, if executed by both parties, will otherwise bind the parties as to any matter which is the subject of this RFI.
 IV. INFORMATION SUBMISSION CONTENTS
 A. COMPANY OVERVIEW
 1. The legal name and a brief description or history of the Respondent. 2. The location of the Respondent headquarters and branch locations.3. If the Respondent has offices within the City of San Antonio or Bexar County, indicate
 the name, type (headquarters, branch, etc.), address, telephone number, number of employees, and the general nature of business undertaken at each office.
 4. The name of the person(s) authorized to make representations on behalf of the Respondent (including for each person their title, address, fax number, e-mail address and telephone numbers).
 5. CPS Energy is dedicated to environmentally conscious practices that lead to the betterment of our community. To that end, CPS Energy prefers to purchase products
 Request for Information 6
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and materials, where feasible, that demonstratively minimize the harmful effects to the environment from their production, transportation, use and / or disposition. This is aligned to our belief that the focus on improving our overall environmental footprint benefits our community and our customers. Please provide information regarding Respondent’s environmental sustainability practices, if any.
 B. BACKGROUND
 Provide a short narrative of your company’s knowledge and experience in providing the goods, software, or services as mentioned in the Background section. Please be specific about abilities to cover the breadth of locations and the depth of services to provide such goods or services.
 Please include a brief executive summary of the major facts or features of your proposal, including any conclusions, assumptions, and recommendations.
 C. COSTS
 Describe what pricing units you typically utilize for similar services, goods, or software (e.g., per hour, each, etc.) Describe the typical price range for similar services, goods, or software.
 Respondents shall provide one response for each focus area, if applicable, providing information on the categories D – L and complete Exhibit A, “Product and Services Table.”
 D. BEST PRACTICES
 Best practices that CPS Energy can use to incentivize the deployment of charging infrastructure while managing peak demand. Respondent should provide experience with other utilities for similar products or services.
 E. COMMERCIAL AVAILABILITY AND EXPERIENCE
 Commercially available products and services to advance the local adoption of EV’s, infrastructure and utility controls. Respondent should provide functional descriptions with utility controls that can be either on/off control or can dial down the load by percentage. Eligible products must be commercially available, which means that the respondent shall serve no less than five (5) utility service territories with no less than 100 devices in each territory, and/or list the names of utilities that have tested your product or service in the field and the number of devices.
 F. DATA AND REPORTING
 Implementation of reporting to provide visibility and measure the success of the project. Respondent should provide capabilities on data for:
 1. Units of measurements for defining a successful program2. Data usage and intervals
 Request for Information 7
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3. Billing quality data 4. Integration with other head-in systems5. Data provided and ownership
 G. COMMUNICATIONS
 Communication interface options such as Wi-fi, AMI, cellular or other messaging applications. Respondent must provide capabilities for network portal (website/software) or aggregator services and the ability to remote data communication and control. Does the device offer bi-directional data flow and health checks?
 H. CONTROL METHOD
 Describe the control models sent to device from the head in system; cycling, throttling, pricing signals and/or creative ways to lower the demand on the grid.
 I. MODELS
 Business models can vary from customer ownership, utility ownership, or lease services to customer as a service provided by utility. Respondent must provide description of the proposed business models. Provide creative ideas for cost sharing models with customers.
 J. WARRANTY
 Respondent must provide a description of the warranty. Include what the warranty covers and does not cover, and the length of warranty.
 K. OTHER
 Respondent may provide other information toward scalable solution(s) that are flexible enough to evolve with CPS Energy’s needs.
 L. NON-HARDWARE SOLUTIONS
 Respondent may provide creative approaches to manage charging without hardware. For example: time-varying rates, behavioral based program, incentive programs and software solutions such as apps that leverage vehicle software/data systems.
 M. WARRANTIES
 Describe your standard warranty relating similar services, goods, or software as described in this RFI.
 N. INFORMATION FROM CPS ENERGY
 Request for Information 8
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As CPS Energy considers progress toward an official solicitation, we would like to know, as specifically as possible, what information potential Respondents need from CPS Energy to be able to respond succinctly and accurately about their qualifications to provide these goods, software, or services. Please try to organize your requested information into categories. Example categories may include, but are not limited to, timeline/implementation, service level agreements, KPI’s, and geographic supplier presence.
 O. ADDITIONAL CONSIDERATIONS
 Please provide input on alternative approaches or additional things to consider that might benefit CPS Energy.
 P. EXHIBITS
 Please include the following completed Exhibits if selected below: Exhibit A: Product and Services Table Exhibit B: Software Questionnaire
 Request for Information 9
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EXHIBIT A
 PRODUCT AND SERVICES TABLE
 Capability Check if included in your offeringResidential Commercial
 Single Family
 Multi-family
 Public Workplace Fleet
 Level 2 Charging Equipment DCFC Charging EquipmentSmart Panel EquipmentNetwork ProviderSystem IntegratorAggregatorIntegration with Utility Load DispatchLoad Dispatch ServicesOpen ProtocolsProprietary ProtocolsInstall ServicesCustomer SupportO&M ServicesSoftware Services (explain)Data ServicesOther (describe)
 Request for Information 10
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EXHIBIT B
 SOFTWARE QUESTIONNAIRE
 Tick as Appropriate
 Software Details1 What Database Management System does your software use?
 a. ORACLEb. MS SQL Serverb. Oracle/Spatial optionc. Other (Please Specify)
 2 What Operating System(s) are required for the software to run? Client Servera. UNIX (Please Specify Version)
 b. WINDOWS (Please Specify Version)
 c. LINUX (Please Specify Version)
 d. WINDOWS NT (Please Specify Version)
 e. Other OS (Please Specify Name/Version)
 3 What architecture does your software use?
 a. Client/Server
 b. LAN
 c. Mainframe/Mini-computer
 d. Web-basede. Other (Please Specify)
 4 Will the source code be provided upon purchase of the software? Yes No
 5 What is the average cost per module?
 a. Under USD 5,000
 b. USD 5,000 to USD 15,000
 c. USD 15,000 to USD 25,000 d. Above USD 25,000 (Specify)
 6 Will you be willing to make the full modules available for testing at our local Yes No
 Request for Information 11
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site?
 7 How long has the proposed software version been available for use?
 a. Under 1 year
 b. 1-3 yearsc. Above 3 years (Specify)
 8 How often are upgrades done on the software
 a. Under 1 year
 b. 1-3 yearsc. Above 3 years (Please Specify)
 9 Do you provide a report writer/query facility with the software? Yes No
 10 Is the software provided with: Yes No
 a. On-line help facility
 b. Context-sensitive help facility
 11 Is the software provided with a complete set of user documentation? Yes No
 a. CD-ROM
 b. Hard copy
 12 Is the software provided with a complete set of system documentation? Yes No
 a. CD-ROM
 b. Hard copy
 13
 What development tools are provided with the software (Please Specify)
 Request for Information 12
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Basic partner Details
 14 How long has your company been in the software business?
 a. Under 3 year
 b. 3-5 yearsc. Above 5 years (Please Specify)
 15 Does your company provide training for users: Yes No
 a. At the implementation stage
 b. With each successive upgrade
 16 Do you provide consultancy services in the areas of: Yes No
 a. Development
 b. Capacity Planning
 c. Deployment
 d. Data Conversion
 e. Configuration Management
 f. Change Management
 g. Training h. Other (Please Specify)
 Request for Information 13
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